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January 19, 2010: Organizational Meeting
e Mission and Purpose
e Overview
e Benchmarking (introduction)

February 18, 2010: Education and Case Study

Recent parking meter legislation

State laws and city codes

Metered parking policy statement (discussion)
Case study

February 23, 2010: Working Session 1 of 3

Parking meter locations

Parking meter hours of operation

Parking meter durations

Parking meter pricing

Metered parking policy statement (final draft)
Parking meter program fiscal model

March 9, 2010: Working Session 2 of 3

e Suggestions
e Fiscal model scenarios

March 23, 2010: Parking Operations

Parking regulation process
Parking enforcement procedures
Parking ticket processing

PVB office operations

Meter collections operations

April 6, 2010: Working Session 3 of 3

e Suggestions
e Fiscal model scenarios

April 20, 2010: Final Session
e Summarize suggestions to date
e List fiscal model scenarios
e Final metered parking policy statement
e List recommended actions

April 30, 2010: Issue Report



